Oxford Mayor and Council
Special Called Work Session
Wednesday, September 17,2025 -11:00 A. M.
City Hall
110 W. Clark St — Oxford GA 30054
AGENDA

1. Mayor’s Announcements

2. *Review and Discussion of a Complete Streets Plan: The city has $100,000 budgeted in the FY 2026
Capital Improvement Plan for “City-Wide Complete Streets Plan and Development.” Additionally, there
is $400,000 contemplated for FY 2027. This meeting will be to review the task order from AtkinsRéalis
to put boundaries around this project and better define our expectations.

See attached documents for the most recent Complete Streets and Trail Plan (2022) from the Northeast
Georgia Regional Commission. While this plan is an overview of our goals, the new effort is meant to
create construction-ready drawings on some project(s) and a good sense of what we want to plan out for
construction in the next five years.
Additionally, I have attached the draft task order from AtkinsRéalis.

3. Other Business

4. Work Session Meeting Review — Mayor Eady will review all the items discussed during the meeting.

5. Executive Session - An Executive Session could potentially be held for Land Acquisition/Disposition,

Addressing Pending or Potential Litigation, and/or Personnel.

* Attachments
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September 10, 2025

AtkinsRéalis

1500 & 1600 RiverEdge
Parkway, NW

7th & 8th floor

Atlanta, GA 30328

atkinsrealis.com

Mr. Bill Andrew

City Manager

City of Oxford

110 W. Clark Street
Oxford, Georgia 30054

RE: Attachment A

City of Oxford, On Call Services — Task Order TBD

Scope of Services: Proposal for Planning and Landscape Architecture Design
Services

Dear Mr. Andrew,

AtkinsRéalis understands that the City of Oxford is seeking planning and design assistance
to prepare a community-based Complete Streets Plan that looks at improving safety and
mobility for all pedestrians, bicyclists, and vehicles. The Complete Street Plan will seek to
align with pedestrians, bicycles and non-motorized travel. The planning and design
improvements will focus on public right-of-way areas that are within the city limits. The
planning and design services also include the preparation of zoning ordinance for the
personnel transportation vehicles use within the city.

The planning and design effort will include updating the public streetscape to include
potential sidewalks, bicycle improvements, lighting, signage (community and MUTCD)
landscape, pedestrian facilities upgrades, parking, intersection redesigns for traffic calming,
enhanced pedestrian safety, and hardscapes that are complimentary to the currently in-
progress downtown improvement projects. Work will be designed to AASHTO
specifications and GDOT Standard. Planning and Design will include but not be limited to
preparation of the Design Approval Document (identifying, assessing, and selecting a
feasible design alternative and its associated impacts), evaluation of cost and environmental
factors, and preparation for attendance and participation at public informational meetings
and/or hearings.

PROJECT DESCRIPTION

The project will focus on creating a Complete Street network, a comprehensive gateway
design at the base of enabling safe access for all people who need to use them, including
pedestrians, bicyclists, motorists. Although no singular formula exists for a complete
street, an effective one includes at least some of the following features:

o Sidewalks
e Bike lanes
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Trails

Pedestrian scale lighting

Crosswalks

Parking (Park and other key locations)
Sidewalk bump-outs (bulb-outs)
Signage

Traffic Calming Measures

The practice of complete streets is not only about allocation of street space, but also about
selecting a design speed that is appropriate to the street typology and location, and that
allows for safe movements by all road users.

PROPOSAL

-~ Task 1. Document Existing Conditions
During this phase the project team will initiate documentation of existing conditions in
advance of public events. The selected consultant will work closely with the city, and the
community advisory group to gather physical planning data related to the study area and
learn more about the needs, practices and experiences of different user groups.

Task 1.1 Collect and Review Existing Plans and Data

The consultant team will work with the city, and other sources to collect and organize
available information for the study area, including traffic volumes, crash data, local and
regional transportation plans and construction plans, aerial and base maps, plans and other
policy documents, development standards and regulations, and other relevant studies and
information. The project team will also identify any other opportunities and constraints that
may impact the project. This information will be organized into an existing conditions
report.

Task 1.2 Conduct Site Visit

The city and the consultant team will conduct a site visit to coincide with the first
community advisory group meeting to meet with project partners and key stakeholders,
gather input and tour and photograph the area to assess and document existing conditions.

1.3 Prepare Report and Area Base Maps

The consultant team will organize the input and planning data collected into an existing
condition report and work with the Ccity to prepare base maps for consultant team design
and analysis work and for use at meetings and public events. The team will ensure that the
public can easily understand the maps.

Task 1.4 Traffic and Safety Commission Briefing
The consultant team will brief the City and Engineer on initial findings regarding
existing conditions for discussion and feedback.

Task Deliverables

e Agenda, Participant Lists, Photos

* Existing Conditions Report, Digital and Printed Large Base Maps
e Presentation, Meeting

" AtkinsReéalis 2/6



Task 2. Implementation Plan Development

The final delivery will be a plan for transforming Oxford Complete Streets that support the
needs of people walking, bicycling, or driving a car. The Implementation Plan will include
detailed recommendations for the street and will be graphically illustrated with drawings
including sections, plan views, and detailed recommendations for public infrastructure
improvements, including small and immediately feasible enhancements, and larger, more
complex, longer term and capital-intensive projects. The Implentation Plan will also lend
itself to revitalization efforts and investment programming with a section of the report
devoted to future funding options for Proposed Action Items that can be completed over
time.

Increased access and strategic creation of gathering places will help support the local
economy by maintaining residents and attracting businesses within Oxford. Safety and
security will be enhanced by redesigning sections of the corridor to help bicyclists ride along
the street and to help pedestrians walk along or cross the street, especially for individuals

" AtkinsReéalis

that may have disabilities or mobility challenges. More activity and eyes on the street will
help improve personal security as well.

During the study process, AtkinsRéalis shall make a reasonable effort to involve all
stakeholders in the study area, including property owners, residents, business owners and
employers/employees. A minimum of three (3) General Public Meetings shall be conducted:
*  Kick-off meeting to announce the beginning of the study process, the goals of the
study, key dates, and opportunities for public input and data gathering to collect
information and opinions from the public on pertinent topics. These meetings can
also be used to review preliminary findings and general directions.

¢ Present draft plan. A draft plan shall be presented to the public for review and
comment prior to finalizing the study. This meeting should focus on a review of the
study recommendations and action plan.

 Final plan review. The final draft plan should be made available for public comment
(in a meeting, open house, or posting) prior to final sponsor approval and submitting
deliverables to ARC.

Task 2.1 Develop/Refine Design Alternatives

The Consultant Team will refine and further develop recommendations and illustrative
graphics. The Consultant Team will review the recommendations with City staff, will guide
development of detailed design concepts.

Task 2.2: Develop Improvement Projects Funding Plan

The consultant team, working closely with the city, will prepare a matrix that includes a list
of priority improvement projects, phasing/timing, cost estimates, and available funding
sources. The plan will also identify a strategy for securing additional funds necessary for
implementation.

* A S-year schedule of actions (using the “5 Year Implementation Plan” template) that
are planned in the study area to implement the study goals, programs, and projects.
Schedules shall include the start date, completion date, cost estimate and responsible
party. This short-term implementation plan should include specific actions that
implement the plan, including but not limited to the following:
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o A prioritized description of transportation improvement projects (local, state and
federal) that will support the study area goals.

o A description of the changes necessary within the comprehensive plan, zoning
ordinance, development regulations or other locally adopted plans to support the
Implentation plan, including a committed schedule for adopting such changes.

Task 2.3 Prepare and Distribute Full Draft Implentation Plan

The consultant Team will prepare and circulate an administrative draft Implentation plan for
review by the city. City staff will collect and review all comments and provide a
comprehensive set of consistent comments to the consultant team. The Consultant Team
will revise the draft Implentation plan and the City will make the revised draft plan
available for public review and comment.

Task 2.4 Present Draft Implementation Plan to City Commission

~ Theconsultant team will incorporate public comments received into the draft plan and will — -

finalize the document. The consultant team will meet with the Engineer and the Planning
and Zoning Commission to finalize and approve the document for City Council for City
Council review and adoption.

Task 2.5 Present Final Implementation Plan to City Council

The consultant team will present the Final Implentation plan at a City Council Meeting for
adoption by reference or amendment to other policy documents, or transportation
regulations, and for incorporation into work programs.

Task 2.6 Final Implementation Plan Submission

The consultant team will deliver the final Implentation plan to the City. The City will submit
a hard copy and an electronic copy of the final document to the city.

Task Deliverables

¢ Outline of Recommendations, Conceptual Designs
Improvement Projects Funding Plan Document
Administrative and Public Review Draft Plan Documents
Digital Presentation to City Commissions, Staff Report
Digital Presentation, City Council Staff Report
Final Plan (Digital and Bound Copies)

Task 3. The preparation of the Personal Transportation Vehicle Ordinance
This task will include AtkinsRéalis preparing an ordinance for the use of personnel
transportation vehicles within the city limits of Oxford. The ordinance shall include the
following language:
e Standards for operation
Equipment requirements
Operation and non-operation areas within the city (map)
Rules
Hazardous Activities
Registration and Owner Affidavit
Penalty
Liability Disclaimer
Permit Application
New Street petition
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AtkinsRéalis will attend two client review meetings and two city council meetings for the
adoption of the Ordinance. These two meetings are proposed to be coordinated with the
Complete Street workshops and public meetings.

PROJECT ADVISORY COMMITTEE

Preparation of the Complete Street Implementation Plan and the Personnel Transportation
Vehicle Ordinance will be overseen by a Project Advisory Committee. At a minimum, the
Project Advisory Committee will include the City of Oxford City Manager, City
Engineer, City DPW staff, the City Mayor, and community members representing diverse
interests. Public input will be sought and considered during the development of the City of
Oxford priorities.

Schedule/ Fee:
This task is expected to take approximately six (6) months to complete both the Complete Streets
Implementation Plan and Preparation of the Personnel Transportation Vehicle Ordinance.

AtkinsRéalis will invoice for these services monthly and proposes to provide these services as a
task order under our current City of Oxford Master Service Agreement. With your written
approval and notice to proceed, proposed scope of work. The proposed fee for these services is
Not to Exceed $100,000.00.

Assumptions/Exclusions:

AtkinsRéalis has identified the following Assumptions and Exclusions for this project.
Should the City request services that have been excluded from the proposed scope of
services, for the City review and approval AtkinsRéalis will prepare an Additional Service
Addendum. The Additional Service Addendum will be based on our standard hourly rates.
The following Assumptions and Exclusions to the proposed scope of work include:

* Any professional services that are not specified in the scope of services are subject
to a written addendum to this contract. Additions, deletions, and changes in the
scope of proposed services will be agreed upon in writing between both parties. This
proposal is based on AtkinsRéalis providing preliminary Complete Street and
Traffic Calming measures for the Oxford community.

e Detailed survey, utility locates (SUE survey), geotechnical services, construction
material testing services, right of way services including property owner
negotiations, roadway reconstruction, utility design or relocation of water, electric,
sanitary or storm sewer, local, state, GDOT or environmental permitting, traffic
signal design services, lighting design, bid assistance and construction
administration services are NOT included in the current proposed scope of services.
Should these additional services be requested, Atkins will provide for the Client’s an
additional service addendum for their review and approval.

¢ Final construction documents and/or revisions are not included in the proposed
scope of services. Should these services be requested, additional fee will be
required.

* Due to the City’s limited budget, AtkinsRéalis will utilize readily available data and
has included very limited survey data collection of the proposed improvement areas
to complete the proposed design services.

The AtkinsRéalis Team is committed to delivering professional services in a timely and
cost-effective manner to the City of Oxford. Should you have any questions or if you should
require any additional information regarding this proposal, you can contact me by email at
John.Boudreau@atkinsglobal.com or by phone at 678.247.2565.
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Thank you for this opportunity to provide this proposal to the City of Oxford.
Sincerely,
John D. Boudreau

National Director of
Landscape Architecture and Urban Design
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